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INTRODUCTION
In Mountnorris Primary School, it is our belief, that every child is entitled to a broad and balanced curriculum.  We firmly believe that all children should, through careful provision, be assisted to find their strengths and to reach their full potential.  We have an inclusive ethos and endeavour to provide support for those of our children with Special Educational Needs (SEN) and Disabilities to enable them to gain full access to the Northern Ireland Curriculum and all other aspects of the life of our school.  We believe that this ideal can best be achieved through careful management of the area of Special Needs, collaboration between teachers, parents, EA Support Services and all of those in the school community. 
Definitions of SEN and Disability

Definition of SEN

“Special Educational Need” is defined as “a learning difficulty which calls for special educational provision to be made”

A child has a learning difficulty if he has significantly greater difficulty in learning than the majority of children of his age and/or has a disability which either prevents or hinders him from making use of educational facilities generally provided for children of his age in ordinary schools. (Code of Practice, Par. 1.4)

Definition of Disability

“Someone who has a physical or mental impairment which has a substantial and long term adverse effect on his/her ability to carry out normal day to day activities.” (Part 1 of Disability Discrimination Act 1995)
Objectives

· To ensure early identification of pupils with SEN and/or disabilities

· To create a caring and supportive environment, to ensure that children experiencing SEN and/or a disability develop confidence, feel valued, have a positive self-image and enjoy learning 

· To employ a range of teaching strategies in response to different learning styles, thereby ensuring effective learning
· To work in close partnership with parents in order to enhance the learning opportunities of their children
· To promote the inclusion of all children experiencing SEN and/or a disability as far as reasonably practical into the life and work of the school
· To promote effective partnership and involve outside agencies when appropriate
· To develop and utilise all available resources in support of pupils experiencing SEN and/or a disability

· To use standardised and formative assessment to screen for children who are failing to make progress and to develop diagnostic procedures to inform our planning for these children

· To monitor our practice and to review our policy to ensure that our provision is effective
Roles and responsibilities
Board of Governors 
The role of the Board of Governors is to exercise its function in relation to the school with a view to ensuring that provision is made for registered pupils with special educational needs. 
The Board of Governors has a statutory duty to:

· Take account of the provision in the Code of Practice on identifying and assessing special educational needs

· Use their best endeavours to provide for pupils identified with SEN and that parents are notified of their child’s special needs

· Maintain and operate a policy on SEN, and keep under review its policy in relation to the provision of education for children with special educational needs/disability
· Ensure that where a registered pupil has special educational needs, those needs are made known to all who are likely to teach them

· Ensure  that the teachers in the school know the importance of identifying those registered pupils with SEN and of providing appropriate teaching 

· Allocate funding for special educational needs and disability

The BOG representative for SEN/disability is Mrs. M. Glendinning.
Principal
The Principal has responsibility for the day-to-day management for all of the school’s work, including its SEN/disability provision.
The Principal should:

· Keep the Board of Governors informed about SEN/disability provision within the school

· Work in close partnership with the SENCo/teachers
· Where necessary liaise with parents and external agencies 

· Ensure that the necessary funding is available and that the policy is delivered and monitored

SENCo 
The SENCo should:
· Co-ordinate the day-to day operation of the school’s SEN policy. 

· Maintain the SEN register and oversee the records on all pupils with SEN
· Co-ordinate provision for children experiencing SEN

· Liaise with parents of children with SEN
· Co-ordinate annual review and transition plans

· Respond to requests for advice from other teachers;

· Liaise with external agencies
· Establish the SEN in-service training requirements of the staff, and contribute as appropriate to their training.

Class Teacher
The class teacher should:

· Be responsible for meeting the needs of all children in their class.

· Present materials appropriate to pupil’s age, maturity, learning need/disability.

· Seek to identify barriers to learning and to remediate any such difficulties
· Identify any children in their class with SEN/disability

· Plan and implement an appropriate Education Plan to address the needs of children and review this plan regularly
· Monitor and review progress and inform SENCo of any concerns they may have about children in their class.
· Liaise with SENCo/other support services.
· Involve and inform parents/pupils as to how to assist progress
· If appropriate, manage classroom assistants

Classroom Assistant

The classroom assistant should:
· Work under the direction of and in partnership with the teacher

· Be aware of the SEN and/or disability of the child they are working with

· Be familiar with the child’s IEP and targets and contribute to the planning, monitoring and reviewing of these

· Attend any appropriate training relevant to the SEN and/or disability of the child they are supporting

· Contribute to the planning, preparation and, where appropriate, facilitation of learning
· Contribute to the monitoring and evaluation of progress of the child within their care 
Pupils
The pupil, where appropriate, should:

· Be involved and take responsibility for their own learning
· Experience success
· Have a voice in the process of establishing and reviewing their IEP 

Parents
The parent should:

· Be aware of the SEN policy of the school
· Inform the school of any SEN and/or disabilities their child experiences

· Be fully involved in supporting their child’s learning, working in partnership with the school
Admissions
The admission arrangements with respect to the majority of pupils with special educational needs are consistent with the school’s general arrangements for all other pupils.
Children with statements of special educational needs are placed in schools at the request of the Education and Library Board.

When seeking to place a pupil with a statement, the Board (in line with SENDO legislation), will take into account the wishes of the child’s parents and the provision of efficient education for other children in the class or school and the efficient use of resources to determine the suitability of the placement.

Special Facilities/Resources
· The school operates the ‘Reading Partnership’ scheme

· A classroom assistant withdraws groups for extra Numeracy help 
· Disabled toilet facilities are available

· The school building provides for wheelchair access and includes a lift

· An SEN room is made available for use by all relevant agencies

Other Relevant Policies
The following policies are also relevant and in line with SENDO legislation e.g. Admissions Policy, Behaviour Management Policy, Child Protection Policy, Learning, Teaching and Assessment Policy, etc

Complaints Procedures relating to SEN procedures e.g.:
Internal School Procedures
The school encourages parents to contact the class teacher, SENCo or principal with any concerns they may have about their child’s work or wellbeing.  If further help is required, they may contact the Board of Governors. 
Advice and Information Service Leaflet (See Appendix 1)
This informs parents of children with SEN of where and how to access information and advice in relation to the needs of their children, so that they can make appropriate and informed choices and decisions.
Dispute Avoidance and Resolution Service Leaflet (See Appendix 2)

DARS is available to deal with any disputes relating to special education provision.  It provides an informal forum for exploring differences, identifying points of agreement and disagreement and finding a way forward that all parties accept.

Identification and Provision of SEN procedures

All staff are responsible for early identification of children with SEN through professional judgement, testing, information gleaned from parents, previous teachers, external agencies, etc and:
· Through checklists, weekly tests, observations, parental concerns, etc and baseline testing/norm referenced screening tests

· The results of screening tests are collated onto the SIMS computer assessment program and screened by the whole staff to identify children who have inconsistent or low results and this information is used to target help where it is needed

· The teacher may complete a ‘Record of Concern’ form 

      (See Appendix 3) 

·  The child may be placed on the SEN register after thorough analysis and consultation with parents

The 5 Stage approach

The school adheres to the five stage approach as outlined in the Code of Practice.

Provision at Stages 1 – 3 of Code of Practice

Stages 1 and 2 of the CoP – School provision

Stage 1:

Class teachers identify a child’s special educational needs/disability and completes a ‘Record of Concern’ report (See Appendix 3).  They consult with the school’s SEN co-ordinator to place the child on the SEN register.  Parents are informed.  The class teacher draws up an IEP (See Appendix 4 – Foundation Stage and Key Stage 1 IEP and Appendix 5 – Key Stage 2 IEP)
Stage 2:
The SEN co-ordinator takes lead responsibility for co-ordinating the child’s educational/disability provision, working with the child’s teacher.

· IEP’s are drawn up, implemented and reviewed each term

· ‘The Good Practice Guidelines’ for relevant and purposeful measures that are appropriate are consulted to identify reasonable steps/adjustments that could be made

· An inclusive curriculum and extra curricular activities are encouraged to ensure integration of SEN pupils

· Differentiation in class teachers’ planning

· Appropriate withdrawal/assistance with classroom assistant
· SEN resources available within school, ICT, etc

· Available staff skills that support SEN pupils – Reading Partnership

· Any provision/strategies as a result of external advice are implemented, support and training

· The ‘SEN Resource File for schools to support children with Special Educational Needs’ is consulted for advice and guidance
General advice and support can be requested from Children and Young People’s Services at any stage of the Code of Practice by any member of staff.

Stage 3 of the CoP – School provision and external support

Stage 3:

Teachers and the SEN co-ordinator are supported by specialists from outside the school.

At Stage 3 a school may refer a child to the Psychology Service for further assistance in addressing the child’s SEN.  Psychology will give recommendations to the school and may refer to another external support service for additional support.  School based provision continues as appropriate with:

· Additional expertise sought to improve progress

· External specialist intervention with the pupil as appropriate

· The external support service help to draw up the IEP in partnership with school

· Use of ‘Good Practice Guidelines’ – strategies to be employed

· Guidance and advice from the ‘Resource File for schools to support children with Special Educational Needs’
Provision at Stages 4 and 5 of CoP

Stage 4:

Following an application (SAR1) to the Board from school or parent, the Board considers the need for a statutory assessment and, if appropriate, makes a multi-disciplinary assessment.

School provision

The class teacher, in consultation with the SENCo, draws up an Education Plan while waiting for the outcome of the SAR1 application.
Stage 5:

The Board considers the need for a statement of special educational needs/disability; if appropriate, it makes a statement and changes, monitors and reviews provision.

School provision and external support

The school implements the recommendations of the Statement of SEN regularly monitoring and reviewing provision.
Record Keeping
The Class Teacher
The class teacher maintains an SEN file (in a location to protect confidentiality), which contains:

· A copy of the current SEN register/Medical Needs Register
· A copy of the current SEN policy

· A copy of the ‘Record of Concern’

· Copies of current IEPs and reviews

· Samples of SEN children’s work with current IEP’s showing progress made on specific targets
· The SEN advice and information leaflet and the DARS leaflet

· A copy of the ‘Good Practice Guidelines’

· List of telephone numbers for Support Services available

· Any other resources/information relating to SEN which the class teacher finds useful
The SENCo

The SENCo maintains an SEN file with,
· The SEN register, which is updated termly

· Current SEN Action plan
· Any current SEN audits

· Training attended and information disseminated 

· Record of External contacts – Support services available, school psychologist, etc 
· Useful websites

· Log details of correspondence made

· An SEN folder for each SEN child with copies of all IEP’s, reviews, other correspondence, etc in a secure place
Computer Storage

· All IEP’s and reviews are stored in a folder in the ‘RM Staff Resources’ under SEN (These can only be accessed by staff, using their own username and password)
Monitoring Progress of Pupils with SEN

· The SENCo meets with class teachers and SEN assistants termly, to discuss reviews and new IEP targets set

· Parents are invited to attend reviews termly, to discuss and review the progress made by their child in relation to targets previously set and also to be aware of the new targets established as a result of this review.  Parents are encouraged to contact the class teacher or SENCo if they have any concerns or questions

· Evidence of the children’s work/progress is provided by the teachers for certain targets and stored in their SEN file, with the current IEP
· The SENCo/other support staff will be in regular informal liaisons with class teachers as necessary
· Staff identify children who are struggling with their work and draw up a ‘Record of Concern’
· The children who receive extra support from SpLD, have their progress monitored by testing at the start of the academic year and again at the end of the year to determine progress
· Other SEN children who do not receive extra support from SpLD are tested using standardised tests, which screen pupils to determine any difficulties and progress. These results are analysed by the whole staff annually
· Intelligence testing (Non-Reading Intelligence Test; NRIT) is carried out in P4 and P6 to assist screening for children with discrepancies in their progress
· The Annual Review process ensures that the provision for statemented children is reviewed and the provision amended
Evaluation of the School Procedures for SEN

· Targets of IEPs are monitored for progression and evidence of the children’s work is examined

· Percentage of targets achieved is noted and analysed 

· The SENCo meets with the class teacher termly to evaluate progress of pupils and the effectiveness of the provision

· Effectiveness of Reading partnership and Numeracy withdrawal groups is noted during annual discussion of assessment results and impact of each on SEN pupils is noted 

· SEN pupil attendance is monitored as required and annually

· The number of pupils moving up. down, or off the SEN register is noted

· Attendance of parents at reviews, meetings is monitored

· The Assessment Manager Program aids analysis of progress 

· Discussions at Board of Governor meetings regarding SEN provision

· Audits/surveys will be carried out as necessary, to assist in the ongoing evaluation of the school’s SEN provision 

Professional Development and Partnerships
Professional Development
· The Principal oversees professional development of all staff in consultation with the SENCo
· The Principal and/or SENCo ensure that the necessary training is provided to enable staff to provide an inclusive environment e.g. medical, moving and handling if required
· Those who attend courses disseminate and share knowledge with other staff
A record is kept of staff training

Qualification/experience of staff 
Two classroom assistants have been trained for Reading Partnership

Partnerships
Internal partnerships
· As necessary, there are meetings involving the principal, SENCo, class teachers, classroom assistants to ensure SEN provision is co-ordinated and that the information is shared as required
· Class teachers will speak to the child’s next teacher when moving on,    
           regarding any SEN or concerns they have
External partnerships
· The SENCo, Principal and class teachers liaise with other board support services to ensure that the best information and advice is used in SEN provision for each child (support from SpLD, Autism, Lang and Com)
· The SENCo, Principal and class teachers liaise with Health and social services (Speech Therapy, Occupational therapy, Paediatric medical services, etc.) as required
· The procedure for involving these services will vary depending on the circumstances. Often the parents will contact the service directly and information will also be passed to the school.  The school may at times directly contact the services and will seek the parent’s consent for their involvement
Partnership with parents
· Parents are encouraged to take an active role by contributing towards the support of the targets in their child’s IEP – Parents receive a copy of the IEP and review
· The school is keen to foster positive relationships with parents and welcomes their support.  Parents are welcome to contact the school if they have any concerns, by telephone, letter or in person

· Parents are involved at all stages of the Code of Practice  
· The sharing of knowledge between school and home is very important.  The school keeps parents informed of their child’s progress through the IEP cycle of plans and reviews, through parent-teacher interviews and personal communications

The school asks that parents inform them of any issue or changes which may impact on their child’s wellbeing or education
Pupil participation
· Good working relationships are promoted in the classroom; positive discipline

· Positive attitudes are fostered within the classroom

· Children are given the opportunity to experience and celebrate success

· Pupils are involved in their target setting (age appropriate)

Links with other educational establishments and transfer arrangements
· When transferring to another school, copies of appropriate records are given to this school

· Where possible the Principal/SENCo will communicate with the Principal/Senior Teacher/SENCo of the receiving school

This policy will be reviewed in light of changes in legislation or practice. This will happen in consultation with all staff members.  This is due to take place September 2019.  
Chairman: ____________________________________

Date:      ____________________________________
Appendices 
1. Advice and Information Service Leaflet

2. DARS Leaflet

3. Record of Concern

4. FS/KS1 IEP Template and Review

5.  KS2 IEP Template and Review
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